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cmor~ 
Federal Way December 2014 Monthly Financial Report- Highlights

The following are highlights of the December 2014 Monthly Financial Report. Detailed financial information can

be found in the December 2014 Monthly Financial Report detail. December is the end of the fiscal year reporting. 
This report includes the final activities through the end of2014. 

General & Street Fund Summary

Revenues are above the 2014 budget by $ 2. 6M or 7. 8% with all revenues on target or above 2014 budget except for
court revenues , and interest earnings. 

Expenditures are below 2014 budget by $ 816K or 1. 7% with all departments below estimates except for Mayor' s

Office, Human Services, and Police but General Fund total expenditures were still below the approved budget. Some
of the expenditure saving' s are due to timing of payments. Mayor' s Office is over 2014 budget by $ 49K primarily

due to large postage mailings for neighborhood connection meetings, recruiting services, and downtown
redevelopment planning. Human Services is over 2014 budget by $ 33K primarily due to additional salaries and

wages that were not eligible to be charged to grants. Police Department is over 2014 budget by $ 911 K primarily due

to labor cost increase as a result of new contract increase and increase in ammunition cost due to backorder of

supplies. 

Property tax is above 2013 annual actual by $ 229K or 2 . 3% and above 2014 budget by $ l 56K or 1. 6%. 

Sales tax exceeds 2013 annual actual by $ 827K or 7 .. 3% and also exceeds 2014 budget by $ 559K or 4. 8%. 

Retail sales ( increase of $ 272K or 4. 5%), services ( increase of $ 208K or 8. 0%), construction ( increase of
249K or 23. 7%), wholesaling ( increase of$ 71K or 16. 4%), information ( increase of$ 79K or 14. 6%), and

government ( increase of$ 30K or 20. 9%) account for the majority of the increase compared to annual 2013. 

Additionally, criminal justice sales tax collected county- wide also exceeds 2013 annual actual by $ 146K
or 7. 3% and 2014 budget by $ 225K or 11. 8% which further indicates overall sales tax revenue growth. 

Community and Economic Development permits and fees are above the 2013 annual actual by $ 856K

or 38. 9% and above 2014 budget by $ 959K or 45. 7%. Significant permit revenues received year- to- date
include Wynstone East, Park 16 Apartments, Celebration Senior Living, Dicks Sporting Goods, High Point

Building Apartments, Progressive Claims Office, Kitts Corner Apartments, and addition to Christian Faith
Center School. 

Court revenue is below 2013 annual actual by $ 142K or 9. 4% and also below 2014 budget by $ 61K or

4. 3% ( last month was 5. 2%). Traffic and non- parking fines, parking infractions , and criminal conviction
fees account for the majority of the decrease. The enhanced signage, lighting, and continued enforcement

activity is the primary reason for the reduction. 

Park & General Recreation Fees is above 2013 annual actual by $ 6K or 0. 6% ( 0. 4% last month) and
above 2014 budget by $ 56K or 5. 9% ( 4. 9% last month). Senior trips and tours revenue increased through

the effmts of staff to market and promote the programs. 

Designated Operating Funds

R e venues are above the 2014 budget by $ I. 3M or 5. 7% ( 7. 0% 

last month). Expenditures are below 2014 budget by $ I .3M or 10. 9% ( 10. 7% last month) and are primarily due to
savings in Arterial Streets, Hotel/ Motel Lodging tax, and Surface

Water Management. Utility tax revenues received annual as repo1ted on the monthly financial report totals $ 12. 0M

and is 555K or 4. 4% below 2013 annual actual and $ 523K or 4 .2% below

2014 budget. The following is the comparison of2014 annual actual to 2013 annual actual utility taxes
by category: Electricity - current annual decrease by $ 322K or

6. 6%. Gas - current annual decrease by $ 103 K or
6. 0% Cable - current annual increase by $ 27K or

1. 7% Phone - current annual decrease by $ 42K or

4.

5% 
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Cellular - current annual decrease by $ 131 Kor 5. 4% 

Real estate excise tax 2014 annual revenues of$ 2. IM is above 2013 annual actual by $ 29K or 1. 4% and is
above the 2014 budget by $ 263K or 14. 6%. There were 113 taxable residential sales ( total sales $ 27. 9M I

139K tax), and two commercial sales ( total sales $ 27. 3M I $ 136K tax). 

Property Tax - King Co Expansion Levy- 2014 annual revenue of$ 182K is expansion levy funds for
paths and trails. 

Red light photo/ school zone cameras 2014 annual net revenue totals $ 1. 8M and is below 2013 annual
actual by $ 295K or 13. 9% ( 19. 4% last month). 

Federal Way Community Center continues to increase revenues while controlling expenditures . 

2014 Annual operating revenues total $ 1. 9M, which is above the 2014 budget by $ 208K or 12. 6% and also

above the 2013 annual actual by $ 55K or 3. 1 %. Major revenue increases are in passes, drop in' s, aquatics, 
and both fitness and rentals. 

2014 Annual operating expenditures total $ 2. 2M, which is below the 2014 budget by $ 31K or 1. 4% and

53K or 2. 5% ( 2. 3% last month) above 2013 annual actual. Increases in personnel cost is due to an increase
in instructor hours for fitness and aquatics to accommodate demand. The increase in supplies is due to a

few substantial pool system repairs, pool part replacements, and supplies primarily for resale at the Splash

cafe. The decrease in utility costs is due to energy efficiency efforts and the City' s utility payment is behind
by one month when compared with 2013. 

The 2014 annual revenues over I ( under) expenditures of negative $ 323K is substantially better than the

2014 budget of negative $ 562K and on target with 2013 annual actual of negative $ 325K. To date, only
302K or 54. 5% ( 41. 8% last month) of the annual $ 554K operating subsidy has been used. 

Projected ending fund balance earmarked for capital reserves by the end of this year is $ l .6M, and we are

ending with l .6M. 

Dumas Bay Center, is showing higher revenues annually of $ 21K or 3. 4% compared to 2013, and

expenditures are over 2014 budget by $ 33K or 4. 8% ( 6. 3% last month). 

2014 annual operating revenues total $ 644K, which is $ 9K or 1. 4% above the 2014 budget, and above 2013

annual actual by $ 21 K or 3 . 4%. The increase from annual 2013 is due to an increase in rental activities as a
result of the marketing plan that was commissioned in 2011, the Google AdWords campaign put into action

from the marketing plan as well as securing the return ofreturning overnight retreat groups. 

2014 annual operating expenses total $ 728K, which is $ 33K or 4. 8% above the 2014 budget and $ 89K
above 2013 annual actual. The increase in expenses over 2013 is due to change in staffing in the kitchen

operation, termination pay for a previous chef, and increase in goods and services for the operation. 

2014 annual revenues over I ( under) expenditures of ($ 84K) is below 2013 annual performance by $ 10 I K. 

The budgeted year- end ending fund balance is $ l 56K compared to the current $ 181 K ending fund balance

which includes funding for theatre management, pump station and other capital maintenance that have not
yet been fully spent. 

Surface Water Management Fees - 2014 annual revenue of $ 3. 5M is above 2013 annual actual by $ 35K

or 1. 0% and above 2014 budget by $ 6K or 0. 2%. 

Interest Earnings - 2014 annual revenue of $ 107K is above 2013 annual actual by $ 87K or 4. 5% and
above 2014 budget by $ 91 K primarily due to audit of utility tax and interest penalty received by the City

due to the audit. 

39



CtTYOf~ 
Federal Way December 2014 Monthly Financial Report - Detail

GENERAL & STREET 2013 2014 2014 Budget ' I'S. Actual

FUND SUMMARY Annual Annual Annual A nnual Favo r

a ble /( Un favo r a

ble) Budget Actual Budget A ctual $ O/ o B egi nnin g Fund B a la n c e s 15,

034,

802 $ 15, 034, 802 s 16, 240, 295 $ 16, 240, 295 n/ a n/ a Reve nu es: 

Prope1ty Taxes 9, 978, 000 10, 004, 862 10, 077, 000 10, 233, 416 156, 416 1. 6% 

Sales Tax 11, 192, 000 11, 346, 338 11, 614, 000 12, 173, 288 559, 288 4. 8% Criminal Justice

Sales Tax 1, 894, 000 1, 992, 667 1, 913, 000 2, 138, 406

225, 406 11. 8% Gambling Taxes 145 , 000 178, 696 145, 000 176, 068 31, 068 21. 4% State

Shared Revenue 2, 194, 000 2, 315, 823 2, 171 , 000 2, 355 ,

979 184, 979 8. 5% Leasehold Tax 6, 000 5, 989 6, 000 6, 693 693 11. 6% 

Cou1t Revenue 1, 501, 000 1, 511, 606 1, 431, 000 1, 370, 107 ( 60, 893) - 4. 3% CED

Pem1its & Fees 1, 897, 281 2, 203, 426 2, 100, 577 3, 059, 772 959,

195 45. 7% PW Permits & Fees 317, 000 300, 537 317, 000 368, 797 51,

797 16. 3% Bu s iness License Fees 252, 000 253 , 417 252, 000 267, 293 15, 293

6. 1% Franchise Fees 1, 041, 000 1, 049, 177 1, 041, 000 1, 070,

983 29, 983 2. 9% Passpo11 Agency Fees 55, 000 66, 075 55, 000 64, 750

9, 750 17. 7% Park & General Recreation Fees 961, 465 987, 018 937, 000 992, 680

55, 680 5. 9% Police Services 905, 000 1, 001, 908 765, 000 1,

058, 716 293, 716 38. 4% Admin/ Cash Management Fees 521, 117 521 , 117

520, 314 520, 314 - 0. 0% Interest Earnings 26, 000 25, 120 31, 000

17, 534 ( 13, 466) - 43. 4% Miscellaneous/ Other 219, 000 282, 401 219, 000 332, 703 113, 703 51. 9% T

o

tal Revenu es 33, 104, 863 34, 046, 176 33, 594, 891 36, 207,

498 2, 6 I 2, 607 7. 8% Expe n ditu res: City Council 389, 317 372, 242 389,

913 355, 579 34 , 334 8. 8% Mayor' s Office 1, 060, 744 1, 022, 255 1, 287,

346 1, 336, 396 ( 49, 050) - 3. 8% Community Development 2, 431, 264 2,

091, 751 2, 863, 861 2, 697, 364 166. 497 5. 8% Economic Development 237,

086 111, 449 364, 864 131 , 364 233. 500 64. 0% 1- luman

Services 789, 960 788, 679 778 , 640 811, 456 ( 32 , 816) - 4. 2% Finance 898,

063 854, 044 999, 938 962. 916 37, 022 3. 7% Human Resources 990, 873 814, 413

1, 066, 541 969, 381 97, 160 9. 1% La w 1, 482, 042 1, 408, 750 1.

624. 308 1, 471. 143 153. 165 9. 4% Municipal Court 1, 586, 447 1, 480, 302

1, 687, 470 1, 670, 089 17, 381 1. 0% Jail 3, 871 , 896 3, 939, 387

4, 159, 831 4, 004, 632 155. 199 3. 7% Police 22, 586, 3 88 21, 949, 032

22. 987. 085 23, 898, 496 ( 911, 411) - 4 . 0% Parks & Recreation 4, 256, 128 3, 969, 894 4,

213, 996 3. 960. 905 253. 091 6. 0% Public W arks 4, 869, 384 4, 004, 066

5. 292. 730 4, 630, 788 661. 942 12. 5% T o tal Expenditures 45 , 449, 592 42, 806, 263 47,

716, 523

46, 900, 509

816 , 014 1. 7% Revenues over/( uncJer) fapentlilures ( 12, 344, 729) ( 8, 760, 088) ( 14, 121, 632) ( 10, 693, 011) 3,.HS, 621 - 24.

3% Other Sources: Ongoing Transfers In : Red Light/ School Zone for PD, CT, TR 1. 075. 040 1. 075. 040 1, 096.

000 1, 093, 212 ( 2. 788) - 0. 3% Utili1y Tax for De s ign ated Programs 1, 343.

000 1. 343. 000 1. 343. 000 1. 140. I 35 ( 202. 865) - 15 . 1% Utilty Tax for Operation s 3, 893 , 000

3. 893. 000 3. 893. 000 3. 893. 000 - 0 . 0% Utility Tax for Prop I Voter Package 2. 980. 187

2, 877, 100 2. 980. 187 2, 931, 304 ( 48. 883) - 1. 6% One- Time Trans fcrs In/ Grants/ Other 1. 423.

722 1.

148. 193 331. 450 520. 168 188 . 718 56. 9% Total Oth_

c_r_Ein a ncing_ S_ ources .- LQ, 714, 949 I 0 , 336, 333 9, 643, 637 9577819 ( 6 5 , 818) - 0. 7% 

Other Llscs: Contingency Reserve runds 1. 125. 000 - 27. 000 - 27. 000 100. 0% I- Time Transfers Out/ Othcr/ Unrtlloc IS 1.

77 0.163 370. 753 3. 218. 464 1. 861. 000 1. 357. 464 42 . 2% Total Othe r Financing Uses 2, 895, I 63 370,

753

3,
245, 464 I ,861, 000 1. 3 84,

464 4 2 . 7 % T otal l'Ji din

g Fund Bal a nce S I 0, 509,

859 s 16, 240, 292 s

8,516, 836 s 13, 264, 103 n/ a n/ a 40



DESIGNATED OPERATING

FUNDS SUMMARY

Beg inning Fund

Balance

Revenues: 

Annual

Bud2et

20)) 

A nn11nl A(

IU~ I 15, 908, 751 $ 15,

908,
751

2014 n11111tl

Dudl! tl 18,

232, 684

A11nu·

a1 Ac1 u

al 18, 232, 684

2014 Budge! vs. Actual Favora

lilt/( nra•• ont Ille

n/ a : n/ a 9, 74- 2,- 70_6 __ -9, 711-, 5- 8- 1--=.-=.9_,_30_ 8_,4_0_ 3_, __ (403 ,178) 1 -

4 2% Utility Tax Utility Tax -

Prop I Voter Package

Hotel/ Motel Lodging Tax _____ _ 

Real Esta te Exci se Tax -------

Properly Tax - King

Co Expans ion Levy S late

Shared Revenue ------- Traffic Safety (

Red Light/ School Zone) 

Federal Way Community Center __ _ 

Dumas Bay Centre

Fund Surface Water

Manage ment Fees Refuse Collection Fees 9, 672 , 774 2, 821 , 226 2, 841, 586 2, 840,

419 2,720, 475 ( I 19, 945) - 4. 2% 1_9_ 5 ,_000 f-208,

839 195, 000 231, 828 36, 828 -- 18 . 9% 1, 400, o_o_o-+-_

2, oJ4 , 033 1, 800.

000 _ 2,062, 122 155 , 000 ~ 17 ___ - 181, 880

49_ 5_, ooo 497,

14 8 495, ooo 496,
470 262, 722 ' 14.

6% 18 1, 880 1 n/ a 1, 470 0. 3% 2,

455, 000 -_ 3_:_ 743 , 113 __ l_, 455, 000 2 , 460, 189 1. 643,

SOO I ,796, 064 1,

6 43, 500 1,

85 1, 260 1, 005, 189 69 1% 207, 760 12 . 6% 628, 251 622, 8 77 , ___ 6_ 3_ 5'--, 2_5_

1 -t----6_ 4_4~,0_ 4_9_, __ 8, 798 1. 4% 3, 456, 000 3, 426, 6

I 6 3, 456, 000 3, 462, 003 6, 003 0 .2% 

284, 671

299, 337

287, 517 305 , 742 18, 225 6 3% Interest Earnings Miscellaneous/ Other

15 ,300 - 19, 541 15 , 300 106 , 674 91 , 374 597, 2% I 2, 853, 428

12, 857, 187 27, 768 27, 881 I I 3 0. 4% Total Revenues 36, 075, 150 37, 230, 463 22.

562.

336 I 23, 859,

575 1, 297, 239 i 5.

7% Expenditures: Arterial Streets Overlay Program Utility Tax Admin/ Cash Mgmt Fees 1,_6_ 16_,_ 02_ 9_,, __ 1, 463,

241 1, 696,

031 1, 41 5,

175 ___ _,__ 280, 856 16. 6% So

lid Waste & Recycling Hote l/

Motel Lodging Tax Traffic

Safety ( Red Light/ School

Zone) Debt Service (

Debt & Admin

Fee) Federal Way Community

Center Dumas

Bay Centre Fund -----
Surface Water Management Total Expenditures Revenues

over/( under) Expenditures Other Sources: Ongoing

Trnnsfors In : Utility Tax for DBC

Oper/ Reserves _ Utility Tax for FWCC

Oper/ Rescrvcs Utility Tax for

FWCC & SCORE Debt

Uti lity

Tax for Arterial

Streets Overlay I-Time Transfers/ Grants/

Other Total Other Sources Other Uses : 

Ongoing Transfer Out : ___ _ Traffic Safety ( Red

Light/ School Zo ne) Utility Tax to FWCC

Oper/ Reserves Utility Tax to FWCC & 

SCORE Debt Uti lity Tax to
D05: _ 2, per/ R~ crves Uti

lity Ta:< to Arterial Streets Overlay Uti

lity Tax to Transportation Cap~ Utillily

Tax to General/

Street Opcr ly

Tax to Prop

I Voter Package I-Time

Transfers/ Othcr/ Unalloc IS Total Other lises Ending

Fund Balance Arterial Streets Overlay Utility Tax ( non- Prop I) 
Util

ily '.:?x - Pr_:i p I Voter Package 48, 000 48, 000

48, 000 48 , 000 0. 0% t-------·---512, 071 468, 220 499, 

4I2 461, 717 37, 695 7 5% 297, 716 86, 396 227, 034 58, 786 168,

248 74 . 1% 651, 754 616, 092 625, 000 627, 787 l-------"(
2---'-,_

78_ 7. c) 1 -0. 4% 14,

767, 3 70 ] 4, 756, 476 I----'] ,'--99_ 5--'-,3_ 9_2_1 1, 985, 446 9,

9 46

0. 5% ----2,

168, 353_ -

2 ,121 4

10 2,

205, 049 2, 

174 , 104 30 , 944 1 4% 

679, 049 3, 354, 182 639, 053
2, 834, 262 695, 146 3, 940, 196 728, 379 ( 33, 234) - 4 8% 3,

1J2. 9s4 801, m - 2o_ s% 24, 094, 524 23, 033, 151 11, 931. 259 ; 

10,

632, 378 1, 298, 881 11, 980,
626 14, 197, 312

10, 631, 077 13. 227, 197 2, 596, 120 I 2. i~~:;~~-~-+---2-.

i~~:~~: ~~~:~~-~J+'--~-~:--'I :~:: -_-(2 ~~:~!~ 998 , 000 -- 998, 000 -- 713 , 0 13 661, 862 13 ,

964,

796 14 ,

128 , 588

16 3,

792 5,

147, 686 : 

5, 096,

535 1-',

631,

071 14, 567,

701 ( 63,

370) 1. 10.

9% 24. 4% 

0.
0% 45. 5% n/ a n/ a 1.

2% OA% 

1, 075, 040 683,

000 1,

302, 040 6 3, 000 I

1. 14 1. ns 1. 138 , 9
7 301 , 944 2 ,

788 _;_ ___ 0 ._2 _% 554 , 275

2, 641, 673

2, 641,

673 -- 112, 000

112 , 0~ __ 112.

000 i 998,

000 998, 000 -~ 

68 1, 000--t-__ 

681 , 000 5,

236 , 000 2 ,

980 ,~ 2, 781 , 918 17,

188, 818 : 5,

236, 000 2,

877, 100

2 ,439, I

02 16, 969, 915

5, 236. 000 2,

980, I 87

i 15, 3 66, 404

25, 390. 591 11 2 , 000 5, 033 . 135-

2 ,93 1, 304 15, I 02, 476

24, 619, 796 159 , 530

I

308, 702

2, 622,

105 2 ,

475, 313 -

2 ,710 ,

59 3

1, 045,
434 1.

045, 434

834, 603

252, 33

1 45 .

5% l

102. 865

48 , 883 263, 928 770, 795 n/ a 0.

0% n/

o 11/

0 3.

9% 1.

6% 1.

7% 3.

0% n/ a n/ a Solid Waste & Recycling 211- 761

183 , 884 204 , 137 n/a n/ n n/ a n/ a n/ a n/a Ho te

l/Mo tel Lod g in g Tax - 227, 034 195, 300 4 00, 296 Federal Way

Community Center 1, 397, 693 1, 597, 5 15 1. 586. 

740 1, 5 73, 471 Traffic Saf~ Fund 2, 4

77, 072

2 , 804,

483 2.

492, 758

3, 500,

5 15

Real Estate

Exci se

Tax Fund ... • 3. 286, 857 3, 550, 86 4 Paths & Trails 175. 668 162, 440 14 , 440
196. 665 n/ a n/ a n/ a 11/ a n/ a n/ a n/ a 11/

a 1-.. clmtegi. c. Resei:. ve.. Eu nd-------1 -_ --~·'-1 --3.Jlll. Qll_.._QQ..._ _ _,,~.JJll. Q. i.4_1 ________ _ Debt Service Fund 4 ,604 , 011 5,24 8, 33 5 39 .444 73- 485 n/ a n/ a l ~s_,_ ir_fu_c_·e_ W_ a1_e_
r _

M_ a_n_
a ~ge_ 1n_ c_ n_t ____ ~1 --3~, 5_0_ 6~,8- 4_4 ___ 3_._94_

1~,0- 6_8_ 1 ___ 3 __ 6_2_ 8~,-14_ 1 ___ 4__;,__;4_9--'l ,_2_ 1_ 3 _ 1 _____ n_~ ____ n_

ia1

D uma

s Ba

y Centre Fund

61.

203

212.

979

155.

929 181- 200

n/ a 11/ a Total Ending

Fund
Balance

S 15,

848, 242 $ 18,

232, 685

S

18. 104. 241 $ 

21.~ 07. 787 n/~ 

n/a 41



Sales Tax

Compared to annual 2 013 ac tual , sales tax revenue s a re up by $ 827K or 7 .3%. Compared to 2014

budget, annual sa les tax revenues went up by $ 559K or 4 .8%. There is usually a two month Jag in sales tax rev enu

e. The sales tax paid in

October 2014 is

reported

in D

ece mber 2014 . LOCALREfAILSALES TAX REVENUES Annual2014 Favorable/( lJnfavorable) 

2013 2014 Change from 2013 2014 Actual \-

S Budget Month Actual Budget Actual I $ O/ o $ % Jan $ 856, 430 913, 416 922,

813 66, 384 7. 8% 9, 398 1. 0% Feb 1, 186, 414 1, 23 4, l ll

1, 193, 962 7, 547 1% (40, 149) - 3 . 3% Mar 836, 112 856, 293

885, 403 49, 291 5. 9% 29, 110 3. 4% Apr 841, 788 865, 918

878, 261 36, 473 4. 3% 12, 343 1. 4% May 964, 840 978, 826

995, 299 30, 459 3. 2% 16, 473 1. 7% Jun 869, 426 885, 535

928, 710 59, 284 6. 8% 43, 176 4. 9% Jul 890, 558 915, 971

980, 780 90, 222 10. 1% 64, 808 7. 1% Aug 986, 677 1, 033, 155 1,

127, 275 140, 598 14. 2% 94, 120 9. 1% Sep 981, 082 1, 003, 979 1,

062, 818 81, 736 8. 3% 58, 839 5. 9% Oct 954, 311 985, 082 1,

042, 609 88, 297 9. 3% 57, 527 5. 8% Nov 1, 000, 875 1, 002, 859 1,

082, 321 81, 446 8 . 1% 79, 461 7. 9% Dec 977, 831 938, 855 1,

073, 039 95, 207 9. 7% 134, 183 14. 3 % Annual Total $ 11. 346, 343 $ 11, 614, 000 $ 12, 173, 288

I $ 826, 945 7.. 3% $ 559. 288 4. 8°/ o Annual Total $ 11, 346, 342 $ 11, 614, 000

n/ a n/ a n/ a n/ a n/

a COMPARISON OF SALES

TAX COLLl1CT' JONS BY SIC GROUP

Fa> orable/( Unfa\<: 1rable) Componenl 2013 ? OU Change from

2013 Group Annual A nnu.! ll s ".r. E. t1~ anation Retail Trade $ 6, 056, 449 $ 6, 328, 324 $ 271, 875 4. 5% Up $ 274K -

Mo I or Vehic le & Parts Dealer, Fumi1111e & Home Fumish ings , 

Building Malerial & Garden, Healt h & Personal Ca re, Gasoline

Stations , Clothing

a nd Accessooies, Spo11ing Goods , 

Hobby, Books , Mis cellaneous & Nonstore Retailers , Electronics & Appliances, Food & Beverage Slot es Down $ 2K - Genern l Merchandise Siooes Services 2,
597, 216 2, 804, 987 207, 771 8,

0% Up $ 273K - Admin islrn liv e & Suppoo1 Services , 

Educational Servi ces, Amusement, Gambling, Accomodatio n , Food Sc

i vices & D1inking Places, Reprii1 & Mainlenance Down $ 65K - Professiom11/ Scie11Lific/ Tech, Company Munagemcnl, \ VC1ste Marrngement . Ambulaiory Hea lth Care Serv ice, Hospilals, Peofonning

Arts, Peosonal Laundoy Conslrnct 1, 049, 3 41 1, 298, 476 24 9, 134 23. 7% 

Up $ 249K - Specialty Trade Conlrnclors, Constnoclion of Buildings , J

Jeavy & Civil Constrnclion Wholes aling 430, 386 500, 994 70, 607 16. 4% Up $

71K - Wholes ale Trade, Duoable & Nonduoable goods Tra n

s p /Utility 2, 965 4, 286 1, 320 445% l11fo1mation 537, 721 616, 360

78, 639 14 . 6% Up $ 84K - Te lecommunications, 8roadcasling , Publisl1i11g Down $ 6K - lnlernet Serv ice Providcos, Motion

Piclure/ Sound Recording Ma11ufa ctu1ing I 19, 589 124, 72 1 5, 132 4, 3% Up $ 5K-

Wood Pood u ct Manufocluring Government 143. 793 173.

783 29, 990 209% Up $ 30K - Uncla ss ifiable llccounts, 

Economic l'rogo· ams Admin Fm/ Insurance 375, 082 299. 779 ( 75 , 304) - 201 % Up $ 31K- Crcdit

ln1e1111ediatio11, 

Bm1ks , Renlal/

Lea sin g Svcs , Real Es i ate Down S 106K - Real Estate, lns11rancc Curie1s & Relat ed Othco 33. 800 21, 580 (

1 2, 2 19) - 36, 2% s J 1 .3-' 6.3-' 3 s J 2, 173, 288 s 826, 946 7 . 3% 42



SALES TAX COMPARISON by AREA

Annual 2014

hmrablo/( l<ira"' rable) 

Chg from 2013

Location 2013 2014 $ % Explanalion

Annual Tolal Sales Tax $ 11, 346, 343 $ 12, 173, 288 $ 826, 945 7. 3% 

S 348th Retail Block 1, 254, 143 1, 195, 413 ( 58, 729) - 4. 7% Up $ 79K Rel ail General Merchandise, Retail

Automative/ Gas
Down $ 138K Retail Building Materials, Retail E3ting and

Thinking, Appliances

The Commons 925, 014 932, 081 7, 067 0. 8% Up $ 4 lK Misc Retail Trade, Retail Eating & Drinking, 

Electronics & Appliances, Retail Apparel

Down $ 34K Communicalions, Retnll General Merchandise

S 312th to S 316th 796, 212 743, 862 ( 52, 350) - 6. 6% Down $ 52K Retail Automative Gas, Retail F. ating & 

Drinking, Retail Food Stores, Retail General Merchandise

Pavilion Center 444, 121 442, 457 ( l,663) - 04% General Decrease

Hotels & Motels 185, 308 207, 047 21, 739 117% General Increase

FW Crossings 410, 486 433, 336 22, 850 5. 6% Up $ 28K Misc Store Retailers, Retail Eating & Drinking, 

Furniture & Fixture

Down $ 5K Health & Personal Care

Gateway Center 193, 306 218, 015 24, 708 128% Up $ 25K Telecommunications, Health & Personal Care, 

Food & Beverage Stores

Utility Tax ( Total 7. 75%) 

The annual utility taxes is $ 555K or 4. 4% below 2013 annual actual and $ 523K or 4. 2% below 2014 budget. 

UfILilY TAXES

Annual 2014

Fawrable/( Unfawrable) 

2013 2014 Change from 2013 2014 Actual w Budget

Month Actual Budget Actual $ Var 0/ o Var $ Var % Var

Jan $ 1, 023, 991 $ 1, 115, 892 $ 441, 956 $ ( 582, 034) - 56. 8% $ ( 673, 935) - 60. 4% 

Feb 1, 158, 162 1, 186, 587 1, 742, 178 584, 016 50. 4% 555, 591 46. 8% 

Mar 1, 295, 036 1, 215, 543 1, 324, 119 29, 083 2. 2% 108, 576 8. 9% 

Apr 1, 049, 750 1, 256, 327 1, 194, 935 145. 185 13. 8% ( 61, 391) - 4. 9% 

May 699, 516 854, 870 602. 719 ( 96, 797) - 13. 8% ( 252, 152) - 29. 5% 

Jun 1, 470, 623 1, 107, 512 1, 420, 347 ( 50, 276) - 3. 4% 312, 835 28. 2% 

Jul 931, 882 1, 018, 017 912, 383 ( 19, 499) - 2. 1% ( 105, 633) - 10. 4% 

Aug 800, 419 798, 964 794. 493 ( 5, 926) - 0. 7% ( 4, 471) - 0. 6% 

Sept 622, 095 500, 330 626, 803 4, 708 0. 8% 126, 473 25. 3% 

Oct 768, 294 1, 020, 928 782. 334 14, 040 1. 8% ( 238, 594) - 23. 4% 

Nov 974, 651 938, 112 939, 346 ( 35, 305) - 3. 6% l.235 0. 1% 

Dec J, 815, 545 1, 565, 919 l,266, 203 ( 549, 342) - 30. 3% ( 299, 716) - 19. 1% 

Annual Subtotal $ 12, 609, 963 $ 12, 579, 000 $ 12, 047, 816 I $ ( 562, 14 7) - 4. 5% $ ( 531, 184) - 4. 2% 

Rebate ( 25, 671) ( 27, 000) ( l 8, 938) 6, 733 0. 0% 8. 062 - 29. 9% 

Annual Total $ 12, 584, 292 $ 12, 552, 000 $ 12, 028, 878 $ ( 555, 414) - 4. 4% $ ( 523, 122) - 4. 2% 

Annual Total $ 12, 584, 292 $ 12, 552, 000 n/ a n/ a n/ a I n/ a n/ a

The City of Federal Way provides a utility tax rebate for qualifying individuals that have paid for Utility bills within the City of

Federal Way, who are 65 years or older, disabled/ unable to work, and qualify as low income during the affected calendar year. 

This is an annual program that opens January 1st and closes April 30th of each year. The City has processed 156 rebates at a total

cost of$ l 9K for the current year. 
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Electric and gas utilities are affected by weather in addition to the regular population and service growth. When the weather is mild, 

people use less electricity and heat. 

UTILITY TAXES - by Type

Annual 2014

Fawrablef( Unfawrable) 

Lility 2013 2014 Change from 2014

Type Actual Actual $ • 1. 

Electric $ 4, 846, 244 $ 4, 524, 344 $ ( 321, 900) - 6. 6% 

Gas 1, 7 10, 484 1, 607, 781 ( 102, 702) - 6.

0% Solid Waste 880, 226 883, 011 2, 784 0.

3% Cable 1, 550, 750 1, 577, 634 26, 883 1.

7% Phone 935, 806 893, 526 ( 42, 280) - 4.

5% Cellular 2 ,419, 851 2, 288, 480 ( 131 , 372) - 5.

4% Pager 1, 2 16 835 ( 382) -

31. 4% SWM 265, 385 272, 205 6, 820

2. 6% Tax Rebate ( 25, 671) ( 18, 938) 6, 733

0. 0% Annunl Totol $ 12, 584, 292 $ 12, 028, 877 $ ( 555,

415) -'. 4% Proposition 1 Voter- Approved

Utility Tax 2014 Annual Prop I expenditures total $ 2. 9M or 98. 4% of the $ 3M annual budget. Current life- to- date Prop I

Utility tax collections total $ 22. 8M and expenditures total $

22. 0M. 2013 201-
1 Life Pll

J> I Budget Actual Bud!: et Actual

To Da re Beginning Balance: 661, 148 1, 080, 948 502, 187 1, 045,

433 n/

a OPERATING REVFNUES January 256, 196 231, 224 251, 976 99, 797

1, 703, 462 February 282, 170 261, 520 267, 939 393, 395

2, 107, 415 March 265, 555 290, 362 274, 477 298, 995

2. 306, 628 April 302, 383 235. 536 283, 687 269, 824

2, 224, 011 May 240, 311 155, 729 193, 035 136, 098

1, 887, 439 June 196, 630 332. 076 250, 083 320, 724

1, 978, 550 July 226, 447 210, 425 229. 875 206, 022

1, 777. 134 August 187, 921 180, 740 180, 411 179, 402

1, 602. 660 September 141 . 573 140. 473 112, 978 141, 536

1, 423, 324 Ocrober 249, 112 173. 486 230, 532 176, 656

1, 788, 733 November 156, 474 220, 082 2 11 , 832 212,

110 1, 662, 664 December 316, 453 409, 933 353 , 595 285,

917 2, 413, 535 Total Pro11 I Revenues : 2. 821. 226 2. 841, 586 2, 840,. tl ') 2. 720.

475 22.

875, 555 OPERATING EXPENDITURES Public St~/i! ly Improvement }

Josi lions & Co . ..,·1-:;: Police Services ( includes sworn

positions, records clerk, and indirect lnfom1ation Technology support costs)** 2, 322. 522 2 , 239, 620 2, 322. 522 2. 293,

555 16. 360, 098 Cou rt Services (

includ es Judge, Court Clerk, Prosecutor, public defender con tract , a nd indirect IT support ) 392. 683 383. 838

392. 683 384, 7 18 2, 765, 178 Total Public Safety Improvement Costs 2. 715, 205 2, 623, 458 2,

715, 205 2, 678, 273

19, 125, 275 Co111111 1111ity .\·

c~/ely Program Cosls: Code Enforcement Officer* -. . - 318. 857 Code Enfo rcement Civil Attorney

69. 341 64, 893 69, 341 57, 124 474, 989 Park Maintenance 113,

555 110. 528 113. 555 11 5, 482 795, 141 Total Community Safety Improvement Cos ts 182,

896 175, 421 182, 896 172, 607 1, 588, 986 Indirect Support- 1- lRAnalyst

44, 586 40, 721 44, 586 42, 924 291. 695 SafeCit y M&

O 37. 500 37, 500 37. 500 37, 501 245, 929 Subtotal Ongoing

Expenditures 82, 086 78,

221 82, 086 80, 425 537, 624 SafcCity Startup ---. 189,

066 Other Tra ns fer- Prop

I OT for Police . -- 600, 000 Subtotal Other E.~ pcnditures ---. 789, 066 TilfiitYroi> 1 f_.xfll'n< hfurcs-: r,9Nll,] 87- r- 2-;877, 

1 011~ 2. 9' 81'). n!/ -2. 931 . 305 - n, 040. 952 Total Ending Fund Balance: $ 502 .

181 I $ 1. 045. H3 s 362, 419 $ 834, 603 $ 834. 603 Code Enforcement Officer

1. 0 FTE} i-oz: en in 2011112 remainsji- ozen in 20 13114 Police Officers 2. 0 FT£ 

previously

Ji' ozen is one- time jimded in 2013114 by Trafjic Scifety Fund. 44



Real Estate Excise Tax

Compared to 2013 annual actuals, 

collections are up $ 29K or 1. 4%. 
December' s receipt of $ 274K is

below December 2013' s actual by
150K or - 35. 3% and below

December 2014' s projections by
9K or 3. 3%. Annual collections

are above annual projections by

263K or 14. 6%. 

December 2014 activities include
200 real estate transactions, of

which 85 were tax exempt. There
were 113 taxable residential sales

total sales $ 27. 9M I $ 139K tax), 

and two commercial sales ( total
sales $ 27. 3M I $ 136K tax). 

Hotel/ Motel Lodging Tax

Hotel/ Motel lodging tax received

annual 2014 is $ 232K and is above

2013 ' s annual collections by $ 23K
or 11 %. 2014 annual receipts are

above annual projections by $ 37K

or 18. 9%. 

Permit Activity

Building, planning, and zoning

permit activities are above 2013' s

annual activity by $ 856K or 38. 9%. 

Compared to annual budget, permit
activity is up $ 959K or 45. 7%. 

Some significant permits for 2014

include: Wynstone East, Park 16
Apartments, Celebration Senior

Living, Dicks Spoiiing Goods, High
Point Building Apartments, 

Progressive Claims Office, Kitts

Corner Apa11ments and an addition

to Christian Faith Center School. 

2013

Month Actual

Jan $ 65 , 032

Feb 66, 611

Mar 199, 329

Apr 106, 752

May 147, 465

Jun 211, 838

Jul 234, 849

Aug 139, 187

Sep 134, 947

Oct 114, 028

Nov 189, 948

Dec 424, 050

Annual Total 2, 034, 036

Annual Total $ 2, 034, 036

2013
Month Actual

Jan $ 13, 537

Feb 14, 270
Mar 12, 771

Apr 14, 441

May 18, 168
Jun 13, 666

Jul 15, 606
Aug 19, 495

Sept 24, 707

Oct 28, 512

Nov 17, 998

Dec 15, 668

Annual Total $ 208. 839

Annual Total $ 208, 839

2013
Month Actual

Jan 130, 900

Feb 152, 484

Mar 306, 348

Apr 195, 704

May 134, 544

Jun 416, 355
Ju l 127,
592 Aug 171,

633 Sept ____ ~ 131,

550 Oct 176,

358 Nov 113,

894 Dec 146,

064 nnual Total $ 2, 203,-'

26 Annual Totf- ll $ 2, 203,

426 R~L ESTATE EXCISE TAX REVEi"

IUES Annual

2014 Favorable/( 

Unfavorable) 2014 Chrmg' e fr om 20 13 2014 Attuo. I \'

S OuHgel Budget 1 Actual $ % s
o/ o 189, 701 $ 80, 758 $ 15 , 726 24. 2% $ ( 108 , 944' -

57. 4% 56, 722 73 , 759 7, 149 10. 7% 17, 037

30. 0% 162, 518 115, 740 ( 83, 589) - 41. 9% ( 46, 778) -

28. 8% 109, 364 111, 351 4, 599 4. 3% 1, 988

1. 8% 105, 123 443, 295 295, 829 200 . 6% 338, 171

321. 7% 229, 995 123, 166 ( 88, 673) - 41. 9% ( 106, 830) -

46. 4% 187, 455 238, 862 4, 013 1. 7% 51, 408

27. 4% 97, 492 183, 011 43, 824 31. 5% 85, 519

87. 7% 128, 530 115, 931 ( 19, 016) - 14. 1% ( 12, 598) -

9. 8% 115, 287 164, 375 50, 347 44. 2% 49, 089

42. 6% 134, 391 138, 305 ( 51, 643) - 27. 2% 3, 914

2. 9% 283, 423 274, 168 ( 149, 883) - 35. 3% ( 9, 255) -

3 .3% 1, 800 , 000 2 , 062, 721 28 , 685 1. 4% 262 , 721

14. 6% 1, 800 , 000 n/ a n/ a n/ a n/ a

n/ a H m. JMO' IU. LOD TN.

RE\ IUES 1\

11nnal ' 20 14

Fnwroiblc/! C111t• wvrnbl1:) 2014 Chn ngc ftum 20 13

1 2014 Actual vs Budget
Budget Actual $ o/ o s % 12, 492 $ 13, 380 $ ( 157) -

1. 2% $ 887 7. 1% 14, 226 12, 812 ( 1, 458) - 10 ,
2% (1, 414) - 9 . 9% 11, 446 13, 343 572 4,

5% 1, 896 16 . 6% 14, 061 16, 109 1, 668 11.
6% 2, 048 14. 6% 17, 461 18, 548 380 2.

1% 1, 086 6. 2% 12, 999 15, 258 1, 592 11.
6% 2, 258 17. 4% 15, 336 17, 341 1, 735 11.

1% 2, 006 13. 1% 17. 795 24, 493 4, 998

256% 6, 698 37 . 6% 22, 574 29, 629 4, 921 19.
9% 7, 054 31 , 2% 23, 537 31, 115 2, 603 9.

1% 7, 578 32. 2% 17, 573 21, 655 3, 657
203% 4, 083 23 2% 15, 498 18, 145 2, 477 15 .

8% 2, 647 17 . 1% 195, 000 $ n1, 828 I s 22, 989 11.
0% $ 36, 828 18. 9% 195, 000 n/ a n/ a n/

a n/ a n/ a BtllLDING & LAND

USE PERMITS

AND FEES ( CED) Annual 2014 Favor a

bl e/(l!nfavorabl e) 2014 Change from

2013 2014 Actual '\ oS Budget Buclj!

et Actual $ O/ o $ "/ o 166, 043 124, 209 ( 6, 691) - 5
1% (41, 834) - 25. 2% 152, 488 97, 873 ( 54, 610) - 35 .
8% (54, 614) - 35 . 8% 200, 238 316, 207 9, 860 3.
2% 115, 969 57 , 9% 178. 172 285. 407 89, 702
45 , 8% 107, 235 602% 164. 828 492. 934 358, 390 266. 4% 

328, I 06 199. 1% 277, 104 393. 869 ( 22, 486) - 5-

4% 116, 765 42 . 1% 160, 161 279. 842 152, 250 119.

3% 119, 681 74 . 7% 212, 871 334. 299 162, 666 94.

8% 121. 428 57 0% 150. 790 254. 523 122, 973 93

5% 103. 733 68 . 8% 147, 027 185, 981 9, 623 5.

5% 38, 954 26 . 5% 127, 421 141. 806 27, 912 24.

5% 14, 384 11. 3% 163. 434 152. 822 6, 758

46% ( 10, 612) - 6 . 5% s 2, 100, 577 I s 3, 059, 772 $ 856, 346 38. 9% s
959, 195 t 45. 7% 2, 1 oo. s77 I n/ a n/ a 11/

a

n/ a ' n/a
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Police Department

The total overtime budget of $ 890K consists of $ 767K for City overtime and $ l 23K for billable time. 

Compared to 2014 budget, City portion overtime is $ 88K or 11. 5% above annual projections. 

Compared to annual 2013 actuals, City portion overtime is l l 2K or 15. 1 % above prior annual total. Including the increase in

billable overtime, total overtime increased by $ 221 K or 24. 6%. 

The December 2014 overtime decrease of $ 23K below 2013 actual is due to a decrease in shift call in and closing out 2014
overtime a week early. 

PO On~ rdmt b)• Mon1h

111111

111 20 14 PD O' r< il11 1<> I)) 'I l {Fa, oniblc J/

Un fil •'l>rnblc
A n. 1. 1111112 01- 1 - 2Q IJ 2' 01. j Omn·u . !Com_.

2013 2014Ai: llllll \ S l.3ulle: t Ml; lnrh . 1'\
ciunl Buo: IJ! et ;\ Cllllll s •1. $ (f' tl•' O

ral. llt) f lln l' il '' Oru !> Jc 2013 201- i Chn ng<> from 2013 Jan $ 56, 595 $ 63,

114 $ 69, 247 $ 12, 652 22. 4% $ 6, 133 pc ;\ c tual . Aq 111111 $ 0/,, Feb

62, 964 61, 020 63, 022 58 0. 1% 2, 002 Training $ 34, 336 $ 23, 304 $ ( 11, 032) - 32, 1% Mar 50,

695 61, 990 63, 508 12, 813 25. 3% 1, 519 Court 28, 327 37, 552 9, 225 326% Apr 65,

049 64, 193 70, 836 5, 787 8. 9% 6, 643 Field Oper 575, 596 694, 492 118, 896 20. 7% May 54,

787 67, 404 123, 628 68, 841 125. 7% 56, 224 Other 104, 882 99, 695 ( 5, 187) - 4. 9% Jun

40, 747 55, 878 54, 966 14, 219 34, 9% (912) City Portion 743, 142 855, 044 1I1, 902 15. 1 '!/i, Jul 69,

370 79, 961 117, 348 47, 978 69. 2% 37, 387 Contract/ Grant 130, 406 243, 970 113, 564 871% Aug 53,

773 60, 882 44, 461 ( 9, 312) - 17. 3% (16, 421) Traffic School 24, 939 20, 137 ( 4, 803) - 19. 3% Sep

59, 074 60, 216 60, 145 1, 072 1. 8% ( 70) Billable 155, 345 264, 107 108, 762 70. 0 1 ~ 1 Oct

82, 123 74, 317 54, 038 ( 28, 085) - 34. 2% (20, 279) Annual Total $ 898, 487 $ 1 , 119. 151 $ 220, 664 24. 6 1Yo

Nov 66, 097 53, 075 75, 138 9, 041 13 . 7% 22, 062

Dec 81, 868 65, 105 58, 708 ( 23, 161) - 28. 3% (6, 398) City Portion

743, 142 767, 155 SSS. CW! 1< 11 ;~ l: S, 1% 87. 889

Billable 155, 345 123, 137 264, 107 108, 762 70. 0% 140, 970 Annual Total $ 898,

487 $ 

890, 292 S 1, 119, lSI $ 220, 664 2".6% S228, SS9 Billable $ -$ -$ -$ --$ --Annual

Total; n/

a $ 890, 292 n/ a n/ a n/ a n/ a Jail Services The total jail budget is $5. 1 OM and is

comprised of $ 4. l 6M for SCORE Jail maintenance & operation assessments and alternative programs and $ 942K for debt service. 

The increase in the 2014 maintenance & operations assessment is due primarily to an increase in average daily

population in the SCORE jail. The annual debt service payment is roughly $ 942K. At the original 2007 projections, the Average Daily Population (

ADP) was projected at 60 in- mates, which was the 3 1d highest, out of the seven member cities. In 2015 based on 2014
activity, ADP is projected at 93 in- mates. In 2012, the budgeted ADP for Federal Way was 60, but actual ADP was never below 65, 

and at one point ADP was above 105. In 2013, the budgeted ADP for Federal Way was 90 ADP, but actual ADP was never below 75, 
and at its height ADP was about 90. In 2014, the budgeted ADP is 95, and year- to- date the ADP at its highest point was 95, 

and at its lowest was just above 75 ADP. When ADP increases, the jail costs increase. 

Renton which was once the

highest in

2007, is now second behind Federal

Way. Jail and Alternatives to Confinement 2013 2014 Annual Actual

Annual Budget Annual Actual SCORE $ 3, 771, 920 $ 4, 059,

831 $ 3 , 852, 676 Other Jail & Alternative Programs 167. 467 100, 000

151, 957 Subtotal M&O 3 ,939 , 387 4. 159 , 831

4, 004, 633 Subtotal Debt Se! V' ice 917, 720

941,

823 941,

823 Total $ 

4, 857,

107 $ 5,

101, 654 $ 

4, 946,

456 o/• 

9. 7~ 

3. 3~ 

2 4~ 

10. 3~ 83 .

4 ~ 1.

6~ 46

8~ 27.

0~ 0,

1~ 27

3~ 

4 1.

6~ 9 8~ 11 5~ 114 . 5~ 25. 7o/ n/ a 46



Tm/ fie Safety - Red Light I School Zone

Traffic Safety Red light & school zone enforcement revenues are accounted for in the Traffic Safety Fund to be used for, but not

limited to, prevention, education, and enforcement effo1is related to traffic safety and compliance with traffic control devices within
the City, including maintenance and operations costs. 

Currently there are a total of 14 cameras at 11 locations ( 8 of these cameras are red light and 6 are in the school zones). The original

4 red light cameras were activated in October 2008 and an additional 4 cameras were activated February 2010. The original 4 school

zone cameras were activated February 2010 and an additional 2 cameras were activated December 20 I 0. 

Payments to ATS include $ 4, 750/ rnonth per location plus supplemental fees for check processing. Annual 2014 red light photo net

revenues total $ 1. 8M which is below annual 2013 actuals by $ 295K or 13. 9%. 

Red Light Photo/ School Zone Thforcemenl

2013 2014
tu" ion e

F1noral) h.- J( U1fJ1> ornble) 

Cros5 l' aymcnl~ Net Gross Po~ 1ents Net

Month Re• M ne (~ Nl' S Rewnue Rewnue 10A1' S R~\! llUC S Vnrla11ce o/ o

Va rian« Jnn $ 305, 790 $ ( 53 , 2 37) $ 252, 553 $ 237, 957 $ ( 53, 038) $ 184 , 920 $ ( 67,

633) - 26. 8% Feb 206, 768 ( 53, 209) 153, 560 165, 840 ( 52, 250) 113, 590 ( 39,

970) - 26. 0% Mar 235, 118 ( 59, 123) 175, 996 142, 210 ( 52 , 250) 89, 960 ( 86,

036) - 48. 9% Apr 260, 705 ( 53, 390) 207, 315 217, 687 ( 52, 250) 165 , 437 ( 41,

878) - 20. 2% May 253, 306 ( 53, 194) 200, 113 236, 325 ( 52, 250) 184, 075 ( 16, 038) -

8. 00/ o Jun 243, 295 ( 53, 276) 190, 0 19 188, 9 11 ( 52, 250) 136,

66 1 (53, 358) - 28. 1% Jul 259, 383 ( 39, 238) 220, 146 216, 469 ( 52, 250) 

164 , 2 19 ( 55, 926) - 25. 4% Aug 230, 479 ( 38, 881) 191, 598 150, 826 ( 52,

250) 98, 576 ( 93, 022) - 48, 6% Sep 154 , 855 ( 53, 114) 101, 741 158, 498 ( 52,

250) 106, 248 4, 507 4. 4% Oct 212, 154 ( 53, 330) 158, 824 293, 834 ( 52,

250) 241, 584 82, 760 52. 1% Nov 216, 533 ( 53, 113) 163, 421 193, 494 ( 52,

250) 141, 244 ( 22, 177) - 13 6% Dec 164, 726 ( 52, 990) 111, 736 258, 137 (

52, 250) 205, 887 94, 151 843% Annual Total $ 2. 743. 112 $( 616. 092) $ 2, 127, 021 $ 2, 460, 189 $( 627, 788) $

1, 832. 40 1 $ (294, 619 - 13. 9% Annual Total $ 2, 743, 112 $( 616, 092) $ 2, 127, 021 n/ a

n/ a n/ a n/ a n/ a Annual Buc! i(ct n/ a n /a 830, 000 n/ a

n/

a 830 000 n/ a n/ a Court Court revenues are $ 142K or 9. 4% (10. 3% last month) below 2013 annual actuals and $ 61K or

4 . 3% (5. 2% last month) below 2014 budget. The negative variance is mainly due to decrease in

traffic & non-

parking infraction, parking infractions, 
and criminal conviction

fees. COURT REVENUE COURT REVENUE Annual 2014 Annual2014

Fa, orablel< Unfawrable) farora/ Jle ( l/nfa\' Uruble) 2013 2014 Clrnngefrom 2013 2014 Actual

vs Budget 2013 2014 Clwnfie from JO IJ Month Actual Budget I
Actual s % s % Actual Ac/ I/a/ s % Janua !):'. $ 117, 372 $ 110, 308 $ 109, 5 19 $ ( 7. 853' - 6. 7% $ ( 788) - 0. 7% Civil Penalties $ 

21, 520 $ 18 , 096 $ ( 3 , 423) - 1 5. 9% February 142, 899 134 , 298 116, 497 ( 26, 403' · 185% ( 17 . 802) - 13. 3% Traffic & Non- Pa1kin

844, 812 750, 365 ( 94, 448) - I 1. 2o/(\ March 154, 689 145 379 129, 654 ( 25 035) - 16. 2% (15, 724) - 10. 8% Pm king Infra
ct ions 3 7, 598 22, 007 ( 15 , 59 1) ·41 , 5% Avril 128, 560 120, 822 147. 229 18, 668 14 5% 26, 406
21. 9% DUl& OlherMisd 105, 640 105, 529 ( I II) · 0 .1% May 134 . 047 125. 979 93, 923 ( 40, 124) - 299% (32, 055) - 25

4% Criminal Traffic Misc 1. 885 34 I ( 1, 544 ) · 81 . 9% June 93, 418 87. 795 96, 695 3, 277 3. 5% 8. 900
10. 1% Criminnl Costs I 06, 643 106, 143 ( 501) - 0 .5% lulv 138, 535 130. 196 115 , 118 ( 23, 417) -169% ( 15, 078) - 1 1 6% lnle1est I

Othe1 I M is I 09, 582 126, 284 16, 70 2 15 , 2% AlH! llSI 111 353 104, 651 97, 223 ( 14 131' - 127% ( 7,

428) - 7. 1% Criminal Conv Fees 79, 9 11 59. 105 ( 20, 806 ) · 26 0% see1e111be1 102 , 806 96, 618 95, 064 ( 7. 742) - 75% 
I 1, 554) - 16% Shared Corn1 Costs 45. 657 45, 008 ( 649) - 1 . 4°/o Oclobe r 123. 536 116. 100 115 33
1 ( 8, 205) - 66% (769) - 07% Se rvices & Cluu- gcs 84. 276 68. 877 ( 15, 400 ) - 18 3% Nove111be 1 89, 825 84. 418 80. 622 ( 9.
203) - 102% (3. 7971 - 4 . 5% S ubtolal $ 1, 437, 525 $ 1, 301, 755 $ ( 135, 770) - 9..l' X Dec e111 be1 100, 484
94, 436 104, 880 4. 397 44% 10, 445 111 % Probal ion Services 74, 081 68, 350 ( 5, 731) - 7 7% Proba1i on 74, 08 1 80. 000 68, 350 ( 5, 731) - 7 . 7°/o ( 

11, 650) · 1 4. 6% Annual Tot• I s 1.511, 606 s 1. 370. 105 S ( 1~1.

501) - 9.. l' X 1. 511. 606 $ 1, 431, 000 s

1.. 370, I
05 $( 141~~ 01) - 9A% $ ( 60, 895) - l. J 1Yo P1 o batio

n (

0) -I nla n / a 11 / a nin

n/ a 4. n"' lll~· <: I ".LJ.. 6D" <: I .!'ll non 11 '· n. tA-- IWl _,.1. ii:. 47



Federal Way Community Center

The Federal Way Community Center Fund was established as a special revenue fund supported by user fees and designated

utility tax transfer. 

2013 2014 20J4 Budg et vs

Actual Federal Way Ann ufll Annual l<
nvorab le/( Unfavorable) Community Center Budget I

Actua l Budget Actual $ % Beginning Fund Balance $ 1, 197, 501. $ 1, 197, 498 $ 1, 597, 512 $ 1, 597, 512

n/ a n/

a O~ erating Revenues: Daily DroQ- ins $ 310 , 000 ! $ 308 , 423 $ 310, 000 $ 322 , 506 $ 

12. 506 4 . 0% P asses 770 , 000 ; 863 , 267 770 . 000 806 ,

926 36 926 4. 8% Cit~ EmQlo~ ee M e mbershiQ Prog ram 31, 000 36

177 31 , 000 31 , 272 272 0. 9% Youth Athletic Programs 45 . 000 42 833

45, 000 __ 52, 129 7. 129 15 . 8% --- Aguatics Program s- L esso ns/ Cla~ 126,

000 145, 796 126, 000 146 , 722 20 , 722 16. 4% -Childcare Fees 9

000 7, 089 -----9 000 6, 296 ( 2 , 704) - 30. 0% Fitness Classes/ Fitne ss Training

105 000 144 242 105 , 000 142, 504 37 , 504 35 . 7% - Towcl/ equiRrncnt

Re ntals __ 4, 000 3 747 4, 000 3, 076 { 9242 - 23 . 1% Pool Rental s/ Co mpeti

tive- Lap Lanes 16, 000 18 795 16, 000 19 999 3, 99_

2_ 25. 0% Rentals 195 , 000 183 ,985 195 000 221, 578 26 , 578 13 . 6% ---,_ 

Merchandise Sales 7,500 10, 1_4. Q_ 7, 500 9, 486 1,

986 26.5% Concessions/ Vend i n_ g_ -·-5, 067 - 62, 069 62,

069 n/ a - Interest E. a rnin gs/ Oth~· Misc - I 403 - 1, 698 1, 698 n/

a -----G e ne ral Park/ Rec - F ac ility use charge 25, 000 2 5, 000 25, 000

25, 000 ( 0) 0.

0% Total Operating Revenues 1, 643, 500 1, 7 96, 064 1, 643, 500 1, 851, 260

207 , 760 12. 6% 9perating Ex1Je_ 11j.!_ tures: __ -------Pe rsonne l Costs ~

1 ,807 1, 3 51 549 1, 368 880 I 402 , 491 ( 3 3,612) - 2 . 5% --

Supplies 14 2, 500 167 597 142, 500 _ 220 , 5 07 -( 78001) - 54 . 7% -

Other Services & Charges 172 , 500 ! l.9, 492 172 , 500 150 869 2

1, 631 12 .

5% --------Utility Cost 385 , 000 308, 634 385. 000 263 , 664 121 336 31. 5% -----4 .

944) Intergovernmental 20, 500 28 , 612 20 500 25, 444 - 24 . 1% --------Capital ----- n/ a ------ Internal Service Cha rge

s 116. 046 105. 526 I 15, 669 111 129 4 540 3.

9% -----Total Operating Expenditures 2, 168 353 2, 121, 411 2, 205,

049 2,

174, 104 30, 9441. 4% Expenditures ( 524, 853) (

325, 347) ( 561. 549) ( 322. 844' 238 , 704 - 42. 5% Recovery Ratio 75. 8% 84. 7% 74.

5% 85. 2% n/ a Other Sources : 267 944_+ ~

9 ,102 - Utility Tax - Reserve s --- n/ a ----- Utility Tax - Operatio..!: 1.§_ _ 524 , 85 3 I ~,

347 554 275 301, 944 (

252 , 33 1) -45. 5% -- Grant/ Other Contribution 79. 469 79. 469 --- n/ a Total Other

Sources 872, 266 I 873,

918 554, 275 301, 944 ( 252, 331) - 45. 5% Other Uses: I n/ a -----

Capit a l/U se o f Reserves/ Grants 147, 221 148 . 557 3

500 3, 140 360 10. 3% ---B ad Debt Expense ---. - n/ a Total Other Uses 147, 221 148, 557

3, 500 3, 140 360 10. 3% Net Income 200, 192 400, 014 ( 10, 774) ( 24, 041) ( 13,
267) 123. 1% Endin!! Fund Balance $ 1. 397. 693 $ 1, 597, 511 $ 1, 586,

738 $ 1, 573 , 471 $ ( 13, 267) - 0. 8% The operating revenue budget includes $ J. 64M in user fees / program revenues, $ 554K contribution

from utility tax for operations, and $ 25K use ch a rge from General Fund Recreation for use of the facility. Annual operating

revenues total $ 1. 9M which is $208K or 12. 6% above the 2014 budget. In comparison to

2014' s budget: Daily Drop- in revenues are $ l 3K or

4. 0% above the projected revenue . This increase is due to above average attendance during weekends, local s chool winter

and spring breaks, and large group visits from neighboring districts. Above average summer and fall temperatures hav e boosted daily pa ss sales as well. Pass revenues are $

37K or 4. 8% above the projected revenue. The increase is due to marketing and membership retention e- ffo

rt arrd- Irfgl mn' darrc" e · 1 .,, lTfn!> i 1 r aq1 lafic pr g r, ms · or ar111

res. ron g program o ermgs are 1e pr ng bring in new customers and retain current ones ; 

in p a rticular the addition of

Group

Ride, Silver Sneakers, and

adjustments to pool hours to b e tter serve familie s with young children. The addition of a Membership

Sales and Retention

Specialist along with improved front desk

operations hav e al s o attributed
to membership sales success. 2014 Year- end

membership numbe r is 6, J 00 total members. 48



Youth Athletic Programs are $ 7K or IS. 8% above the projected revenue due to strong performances from Kidz Love

Soccer and Shooting Stars Basketball. Homeschool P .E . classes were also added in 2014, attributing to higher revenues . 

Aquatic Programs are $ 21 K or 16. 4% above the projected revenue. The increase is due to high enrollment in swim

lessons , teen and private swim lessons, and lifeguarding courses. 

Fitness Classes are $ 38K or 35. 7% above the projected revenue. The increase is due to high enrollment in Group Training
Programs, Biggest Loser Competition and Silver Sneakers. 

Rental Revenues are up $ 27K or 13 . 6% above the projected revenue . The increase is mainly due to higher than normal 151
and 2" d quarter bookings for birthday parties, meeting rentals, and special events. June through September which is the

prime special event rental season, was consistently busy and consistent with past performances. Also, more efficient
booking and scheduling practices allowed for increased birthday party bookings, and also double bookings for special

events . 2014 ended well with several private holiday party bookings. 

ConcessionsNending is up $ 62K compared to 2013 revenue. The new revenue stream is due to the addition of the Splash
Cafe operations in February of2014. 

Annual operating expenditures total $ 2. 2M which is $ 31K or 1. 4% below 2014 budget. Federal Way Community Center has

recovered 85. 2% ( 88. 3% last month) of operating expenditures compared to the annual budgeted recovery ratio of 74. 5%. In
comparison to 2014 ' s budget : 

Personnel Costs increased by $ 34K or 2. 5%. The increase is due to increased service levels to meet higher demands in all

program areas as well as customer service. 2014 state minimum wage increase, along with COLA and step increases for

several salaried staff persons has attributed to increased personal costs . 

Supplies are $ 78K or 54. 7% ( 52. 0% last month) higher than projected. Pool chemicals as well as cleaning and service

supplies are in higher demand when the facility is busier than normal. Significant supply purchases have been made to
support Splash Cafe operations and were not part of the original 2013- 14 operating budget. In addition, six new

commercial grade flat- screen television monitors were purchased to replace the original picture tube televisions in the
fitness room. In 2014, there were also a few substantial repairs to facility mechanical systems, namely in the aquatics area. 

Other Services & Charges are $ 22K or 12. 5% ( 14. 1% last month) below the projected spending due to facility staff

performing in- house repairs with supplies versus hiring contracted service providers. Anticipated marketing mailings
have also been reduced or eliminated in favor of more affordable and more effective e- blasting and other social media

promotional outlets . 

Utility Costs are $ 121 K or 31. 5% below the projected spending due to Facility staffing efforts to improve energy

efficiencies in the building . Also we are behind by one payment compared to 2013. 

The annual City' s utility tax contribution to the Community Center is scheduled to provide $ 554K for operations; only $ 302K is
needed to cover maintenance and operations compared to $ 325K needed this time last year. Compared to 2014 budget of $ 554K, 

actual utility tax contribution of$ 302K is 54 . 5% of the budget. As of the end of December, the City has not contributed anything
toward the reserve compared to $ 469K in 2013 . 

The chart bel ow provide~ hi s~ or ).'..£.!:_ i'.e~..!_·-to- d ate re ve nu

es, exp enditures

and utility

tax_ o~--

FWCC Finance

Performance Annual

2014 2,

500

2,

000 1, 500

1, 000 500 0 Rev $ 1, 738 Exp $ 2,

052 $ 2, 131 $ 2, 113 $ 2, 121 1- End ;;;;- F ~ I $7

81 $ 968 $ 1, 197 $ 1, 598 $ 1, 573

Operating

Subs idy $ 443 $503 $ 375 $ 325 $ 302 49



The chart below provides the operating subsidy for the Federal Way Community Center by month. 

Operating Subsidy by Month

80, 000

70, 000

60, 000

50, 000
c: 

J
0 $

40, 000E

11). $ 30, 000

20, 000

10, 000

0
Jan Feb Jul Aug Sept Oct Nov DecMar Apr May June

Operating Subsidy $ 0 $ 0 $ 0 $ 13, 000$ 32, 000 $ 0 $ 42, 00 $ 23, 000 $ 63, 000 $ 36, 00 $ 23, 000 $ 70, 000

Dumas Bay Centre

Dumas Bay Centre Fund annual revenue of$ 644K is $ 9K or 1. 4% above 2014 budget and $ 21K or 3. 4% above annual 2013. The

increase from annual 2013 is due to an increase in rental activities as a result of the marketing plan that was commissioned in 2011, 
the Google AdWords campaign put into action from the marketing plan as well as securing the return of returning overnight retreat

groups. 

Annual operating expenses total $ 728K, which is $ 33K or 4. 8% above 2014 budget of $ 695K. Expenses are above by $ 89K

compared to 2013 annual due to change in staffing in the kitchen operation and termination pay for the previous chef and an

increase in goods and services for the operation. Ending fund balance for Dumas Bay Centre Fund is a positive $ 181 K, of which

46K is earmarked for repairs and maintenance. We increased pricing by 10% in September 2014 to offset the increased cost of

operations. 

2013 2014 2014 lJu~ et ~ Actual
Dumas Bay Centre Fund Annu11I Aun uni iwor blt" J( L' n f! f\~

roblc) 2014 Annual Actual Budge I Ac1unl Omli: 1111\ ctURI
s % Be2innin2 Fund Balance $ 138. 698 $ 138. 698 $ 212. 979 $ 212. 979 n/ a

nla Oncratine. 

Revenues: In- House Food Services 272, 000 253, 728 275, 000 269. 423 ( 5 . 577) - 2.

0% Dumas Ba,)' Retreat Ce nter 356. 251 369, 151 360, 251 374, 625 14. 374

4 .0% Knutzen Famil,)' Theatre . -. --

n/ a Total 01: ieratin2 Revenues 628, 251 622, 879 635, 251 644, 049 8 ,798

IA 0/ u

Or: icratine. Expenses: In- House Food Services 238, 559 212. 165 244. 822 256, 842 ( 12,

020) - 4. 9% Dumas Bay Retreat Center 355. 410 349. 249 365, 243 394, 574 (

29, 331) - 80% Knutzen Famil ,)' Theatre 85. 080 77, 638 85, 080 76, 963 8.

117 9. 5% To1> 1I 01: ieratin2 Exr: icnses 679, 049 639, 053 695, 146 728, 379 ( 33

234) - 4. 8"/., Re\ cnues o, er/~ l i nder~ Ex[!!; nses ( 50, 798) ( 16, 174) ( 59, 895) ( 84,

331) ( 24 436) 40. 8% Reco\ crv Ratio 92. 52% 97. 47% 91. 38% 88.

42% n/ a 11/ a Trans fer In Gen

Fund - Pump Station ----- n / a Tran s fer In Gen F und - Pump Station M& O 4. 000 4.

000 4. 000 4 ,000 - 0 .0% Tra n s fer In Utilitv Tax 112.

000 112. 000 112. 000 112, 000 - 0 .0% Total Other Sources 116

000 116, 000 116 000 116, 000 - n/ a Mar. k. e.

tiu.• C' .. ,,., 'J.>., "--'e. me. W. atii; ui- nln- Pump

Station M& O 8. 000 - 4, 000 -- 11 / a Repairs & Maintenance 134. 697 25 ,

544 109, 153 63. 448 45. 705 0. 0% Total Other Uses __ 142, 697 25,

544 113, 153 63, 448 45, 705 n/ a Net Income ( 77, 495) 74,

282 ( 57. 048) ( 31, 778) 21, 269 - 40. 1 % Emlin!! Fund Balance $ 61. 203 $ 212.

979 $ 

155, 931 $ 181. 201 $ 21. 269 13. 3% 50



Self- l11sured Health Insurance Fund

Self- Insured Health annual contributed revenue is $ 4. 2M. Currently the revenue is generated from the employee paid contribution

range from $ 30 to $ 123 per employee per month) and th e employer paid contribution ( range from $ 600 to $1, 700 per
employee), varying depending on number of dependents. Self- Insured Health lnsurance Fund year- to- date expenditures are $ 3. 1 M

for prescription services, medical services, stop Joss, and professional services. The ending fund balance for the program is $ I .

OM. Self Insured Health Insurance Fund • 
2014 OHctl p11on 201' Adj BOQ1 J3. n Fob 1.\ 3• ~' Moy Jun Jul Aug Sept Oct Nov Oec

A.

rmuat Total HcAllh ln: sufllnc- o Premium · Employ11r ConMbvtiori Rev • oue 4. 205. 220 609, 409 297. 964 298, 088 300, 165 299, 757 307, 112 299. 766 I 306, 756 JOJ, 582 302. 652 j 304, 995 328, 539 3,

958, 828 Honllh IJJ.S\ ltl' Jn co Premlur' n · Employee Conlribulion Revenue - 33, 577 16, 458 16, 196 16, 321 16, 406 16, 418 16, 124 16, 425 16, 207 1· e. iie 1 s-; 3w- 11.?

S1 " 214. 481 Haa! tl' l Insurance Premium: COBRA ---'- 6, 030 ( 1,

216) ., 4, 612 - TJilns· ra r In from General Fund for p, e. f' t10CUr' 14J 315, 00Q

315, 000 -., ( 315, 00~ --- fU~ 2U ) i9. 79D 318,887 . r-321, 356 - Total Revenue and Transfer In 4, 520, 220 642, 986 31< 1, 422 318, 505 316, 166 323, 530 321 , 942 321, 965 3

1, 290 4, 178, 121 Services ---- 6, 956 51 , 4 56 41 , 794 49, 599 44. 170 38, tSZ 22, 695 ] 53, 65645, 463 74 , 297 496, 763

499, 342 31, 616 36, 662 Medic. II Services t .963, 346 35, 641 104, 942 113, 608 162, 093 213, 966 216, 665 196, 525 205, 446 194, 555 119, 6 19

134, 752 284, 245 1, 982, 077 h Insurance - Slop Loss 42B, 945 42, 633 64, 603 32, 231 3 1 ,992 64, 825 32, 123

32, 458 32, 673 32, 611 . 366, 346 ,_ --- 303.• 08 41: 696 " 42, 921 21, 016 21, 466 >- 43, 429 ~04 22, 506

22, 613 ~ 33~ 28. a ITT ~ Professional Services & Other TOUJJ EKpenditures for S~ H-;;hh 3, 195, 041 126, 928 158, 400 2s2; Tso 203, 886 316, 1514 314, 316 1 342, 931 298, 254 272, 214

228, 763 246, 192 387, 349 3, 146, 799 Excess of Revenues over Expenditures' 1, 32S, 179 516, 058 158, 021 376, 53. 4 112, 619 ( 649) 1 9, 214 ( 20, 989) 23, 711 47, 575 90,

124 1 75, 16l ( 356, 060) 1, 031, 322 The $ 642, 986 received in January is contributed revenue for January and

February 2014 self- insured health service. The City will maintain a reserve in the amount not less than 16 weeks of

budgeted expenses as recommended by our consultant. Currently ifwe look at January to December ( average I 6 weeks, 0. 97M), we have spent $ 3. l 5M, with an

ending fund balance in the fund of $1. 0M. 

Performing Arts & Conference Center ( PACC) and Downtown Square Park Performing Arts & Conference Center ( PACC) annual transfers in and revenue

is $ 9. 9M. The 2014 adjusted revenue budget of 9. 9M does not include all revenue sources expected for the project. 
Since adoption of the project, PACC annual expenditures total

1. 6M or 15. 7% of $ 9 . 9M

budget. 308 Performing

Arts & Conference 2014 Adjusted Annual 2014 Center ( PACC) Budget Transfer In - LIFr & 

Utility tax
from 4, 209, 763 4, 209, 763 Completed projects Transfer

In - Real Estate Excise Tax 525, 000 525, 000 Transfer

In - Utility Tax

5, 210, 000 5, 210, 000 Interest - 3, 115 Total

Revenue & Transfer In 9,

944, 763 9, 947, 878

Expenditures 9, 944, 763 - Other Temporary Help -

3, 776

Land Redevelopment Analysis and Land . 

76, 675 Use Application Lloyd Enterprises

Demolition - 120, 689 JZ Works Naming Rights -

32, 000 Lorax Partners Design Development - 1, 331 ,

167 Total Expenditures 9, 944, 763

1, 564, 307 Total PACC Balance . 8, 383, 571 Downtown square park available funds is $ 2.

5M. Total annual expenditures for the project total $

346K. 

303 Downtown Square Park 2014 Adjusted Annual 2014 Budget Beginning
Balance - Real Estate Excise Tax 140, 000 140, 000 Transfer in - Real

Estate Excise Tax 2, 698, 751 2, 698, 751 Total Beginning
Balance & Transfer In 2, 838, 751 2, 838, 751

Downtown Square Park Expenditures 2, 838, 751

346, 324 Total Expenditures 2, 838, 751 346

324

Total Downtown Square Park Balance -

2, 492, 427 51



FUND ACTIVITY SUMMARY

Fund II/ F und
Name Begin Bu lanrt YTD YTD YTD Cl Ending Balance

Required Fund 12/ 1/ 201 4 Rev enue Ex p e ndit

ure ln com c/( loss) 12/ 31/ 2014* Bala nce 0011101 G e 11 eru l/Street F1111d $ 16, 240, 294 i $ 48, 858, 

753 ; $ 51, 834,

944 i $ (2, 976, 191); $ 13, 264, 103 $ 9, 500, 000 •• Special Revenue Funds: I 02 Arterial Street

159, 531 1, 564, 344 1, 415, 173 149, 171 308, 702 100, 000 ------- 103 Utility Tax(*) 3, 667 , 540

13 ,846, 174 13 , 968, 517 ( 122, 34 ) 3, 545, 197 2, 500, 000 ------I

06 Solid Waste & Recycling 211, 761 454, 092 461, 716 ( 7 , 624) 204, 137 -------107

Special Contracts/Studies Fund 357, 019 119, 701 41, 658 78, 043 435, 062 --- 173, 26B 109

Hotel/ Motel Lodging Tax 227, 034 232, 048 58,

786 400, 296 200, 000 ------I I 0 2% for the Arts 293 -- 293 -- 1 11 Federal Way Community Center 1, 597, 512

2, 153, 204 2 , 177, 244 ( 24, 041 )' 1, 573, 471 1, 500, 000 112 Traffic Safety Fund 2, 804, 483 2,

462, 756 1, 766, 725 696, 031 I 3, 500, 515 1, 500, 000 ------113 Real Estate Excise Tax Fund - 9,

670, 615 6, 119, 751 3, 550, 864 3, 550, 864

2, 000, 000 119 CDBG 40, 718 545, 553 537, 345 ,, O H
48,

926 ----. -120 Path & Trails 162, 439 191, 225 157, 000 34, 225 196, 664 -----I-188

Strategic Reserve Fund - 3 , 382, 044 - 3, 382 , 044 3, 382 , 044 3, 000, 000 S ubto tal Specirl/ R eve1111e Fu11ds I 9 ,228, 330

I 34,

621, 756 26, 703, 916 i 7, 917, 841 17. 1 46, 1 7 1 10 , 800, 000 I I 201 Debt

Service F1111d 5,

248, 336 l 21, 596 J 5, 202, 445 ( 5, 174, 850) 73, 486 $ 1, 039, 573* .. Capilal Projec/ 

Funds: 30 l Downtown Redevelopment 2 , 962, 522 9, 805, 363 12,

434, 824 ~ _ ( 2 ,629, 461 l l 333, 061 -- 302 Municipal Facilities 682, 442 349 482, 848 ( 482 ,

499) 199, 943 - 303 Parks 2 ,433, 496 3, 336, 368 1, 056, 441 2 ,

279, 928 I 4 , 713 , 424 -------304 Surface Water Management 2, 402, 742 476, 823 368, 249

108 ~ 2, 511, 316 . -- 306 Transportation 13, 194, 855 7, 661, 314 12, 644,

331 ( 4, 983, 016) 8, 211, 839 ----- 7 Capital Project Reserve Fund - 480, 167 - 4~ 67 L

480, 167 480, 000 ------- 308 PACC Capital Fund - 9, 947, 878 l ,564, 307 8, 383 , 571 ! 8, 383, 57 l -S

11btot11I Cupita/ Project
F1111ds 21, 616, 051 I 31, 708, 263 28 , 551, 000 3, 157, 263 . 24, 833, 320 480, 000 Enlerprise Funds: 

I 401 Surface Water Management 3, 941, 064 3, 683, 130 3, 132, 981 I 550, 149

4, 491, 213 690, 000 402 Dumas B ay Centre Fund 212 , 979 760, 049 791, 827 ( 31 , 778) 181, 201 500,

000 Subtolu/ Ente rprise Funds I
4, 154, 043 4, 443, 179 I 3, 924, 808 ' 518, 371 4, 672, 414 1, 190, 000 n/

ernal
Service F unds I I 501

Risk Management 5 , 644~ 573, 084 ! 4, 871, 276 ( 4, 298, 192) l , 346, 299 1,

200, 000 -----t502 Information Systems 3, 792 , 955 ; 152, 825 j 2 , 006, 779 L

146, 046 3, 939, 00 I3, 938, 856 -- 214, 523 T -503 Mail & Duplication 131, 510 127. 183 4, 327 218,

850 218 , 850 - 504 Fleet & _§ quipment 6 ,0 I 0, 333 2 , 2 39, 874 1, 786, 810

453 , 064 6 ,463, 398 6 , 463 , 398 ,_ ---505 Buildings & Furnishings 1, 710, 731 515 , 651 401, 010 ! 114 , 641

1, 825 , 372 2, 000, 000 -- 5061- leallh Self Insurance Fund 4 , 178, 552 l 3, 146,

799 1, 031, 753 1, 031, 753 $ 970, 000**** ------ 507 Unemployment lnsurnnce Fund - 1, 927, 881 15, 590 1, 912, 291 1, 912,

291 250, 000 S11b1ot11/ Jntemul Service Funds I 17 , 373, 032 i 11, 719, 377 12. 355 - l 46 ( 636 . 069) 16,

736, 963 15, 041 , 104 Tola] All Funds $ 73,

920, 092 ~ $ 131, 378, 923 $ J 28, 572, 559 $ 2, 806, 364 $ 76, 726, 457 $ 38, 050, 677 The Fund balance

prior lo any adjustments or depreciation. The City needs to maintain higher than requiredfitnd balance in the General Fund and

Street Fund lo accommodate the already appropriated beginningfi1nd balance in 2015 of$} 2. 19M in General Fund, $ 650K in Street Fund, and

a

total of$/ 2. 85M. The Debt Service Fund shall maintain adequate reserve in accordance with the bond ordinance or a minimum of one year

debt

service

amounl. The Heal1h

Self Insuranc e Fund
will maintain a reserve in an amount not Jess than

16 weeks of budgeted expenses as recomm ended by our consultant. 52


